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ﬁ‘f'QDear Mr Lay

The Governor s memorandum of January 22, 1975 to Al Department Heads asked
e .‘rthat each department place itself in comp11ance with Regulation No. 9 of thejA1
- Pollution Control Division, which is concerned with the control of: automot1ve P
.. air pollution through motor vehicle restraints and the encouragement of pub"
:7‘;ﬁytransportat1on and carpooling. I

T The prOJect of ‘establishing a program for:those State off1ces affected by

,wﬁl,_.Regu1at10n No. 9 was. assigned to the Management Services Division in April, 1975.

-~ .-The responsibility for continuation of the program will remain in this off%ce f’
approximately one year. :

; The program covers all departments of the Executive Branch with the exéeﬁt1o
- . of .the Department of H1ghways, which has its own system. . The program was a]so
.~ extended to the Governor's office and to the Judicial Branch.

A concept of commuting which is not covered by Regulation No. 9, vanpod]ing,
also is covered in'the report. ' The vanpooling method of commuting appears to-be.
particularly attractive for State facilities not located in the Capitol Hill Complex
since transportation concentrates its efforts to-and from the downtown area.

We believe that the program outlined in this report places the State in fu]1

comp]1ance with Regulation No. 9, If you have any questions or suggestions con-:
cerning this study, and its objectives, please contact the undersigned.

Respectfully ours,///’ B

John R, Kennedy, Director. =
Management Services Division/

JRK:ad
enc.
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Introduction

In a memorandum addressed to All Department Heads dated January 22,
1975, Governor Lamm called attention to Air Pollution Control Commission
Regulation No. 9, and directed the development of a plan for compliance
by all departments (see Exhibit I, Page 49). The Governor stated that
existing carpoo! programs may require considerable modification in view
of the requirements of Regutation No. 9.

The regulation requires that all employers who have over 250 employees
at one location at one time have an effective carpool locator service;
and, that the employer provide positive incentives for employees to car-
pool, to use public transportation, or to use bicycles in commuting to and
from work.

Effective October 1, 1975, all employers who have over 50 employees
at one location at one time also will be required to meet the requirements
of Regulation No. 9. The regulation applies only to the Denver Metropolitan
area, comprised of eight contiquous counties: Boulder, Jefferson, Adams,
Denver, Arapahoe, Douglas, Clear Creek and Gilpin.

Specific requirements of Regulation No. 9 state that an employer sub-
ject to provisions of the regulation must submit an affadavit, or plan,
which provides the following:

A. That a carpooling locator service must be fully implemented by

April 1, 1975.
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B. That the carpooling locator service shall be for the purpose of
matching people to facilitate the transporting of two or more
persons per vehicle.

C.'vA description of employee incentives to encourage the use cf car-
pooling, such as free or reserved parking adjustments in favor of
carpooled vehicles when employee parking is provided, imposition
of parking charges on nen-carpecied vehicles, or other incentives.

D. A description of measures to encourage employees to use bicycles
and public transportation, such as posting information for employees
as to the availability of bicyclie lanes and public transportation
to and from the place of employment, and providing incentives for
use of same,

The regulation further requires the submission of an annual progress

report as to the effectiveness of the implementing measures.

In addition to the methods of transportation suggested by Régu1ation‘

No. 9, buspooling and vanpooling are discussed in this report. Vanpooling,
in particular, is a recent, innovative concept that shows great promise as

an alternative or improvement to generally accepted methods of reducing

automobile traffic.

Purpose

The purpose of this study is to provide the necessary backgrbund inform-

ation for implementing an effective plan to comply with Air Pollution Control

Commission Regulation No. 9.
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Scope

The major portion of this study addresses itseif to the Capitel Hill
Complex érea, as it contains the 1afgest group of State employees affected
by Reguiation No. 9. Information obtained for this study is applicable,
however, to other locations within the Denver Metropolitan area; although
the problems, and hence the solutions, may vary somewhat. For example,
parking space is quite Timited in the Capitol Hill aree, and consequently
employees are charged for its use. Therefore, various options are avail-
able for the use of the space and its employment as a pooling incentive. -
Where parking space is plentiful and there is no charge, different options
for incentives exist.

The study defines various methods used as alternatives to single
person automobile transportation; describes various opticns available as
incentives to promote the use of more efficient transportation; and, draws

conclusions and makes recommendations leading to a plan for compliance with

Regulation No. 9.
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SECTION I.

ALTERNATIVES TO SINGLE PERSON
AUTOMOBILE TRANSPORTATION



Alternatives to Single Person
Automobile Transportation

Carpooling

A carpool is defined as a method of transporting two or more persons
from more than one household in an automobile. The concept has been used
for years, principally for economic reasons. Now, other factors must be
considered, including reduction of traffic coangestion, the limited quantity
of parking space, conservation of energy, and the reduction of air pollu-
tion caused by vehicle exhaust.

In order tc make carpooling effective, it is necessary to establish
a plan that minimizes the effort required to locate potential drivers and
passengers with respect to their home and work 1oca£ions, as well as with
respect to their hours of employment. Regulation No. 9 suggests the use of
the carpooling ]ocator service developed by the Denver Regional Council of
Governments (DRCOG). An alternative carpooling locator service may be used,
but it must be of equal or greater effectiveness than the DRCOG service, and
it must be approved by the Air Pollution Control Division.

Regulation No. 9 requires positive incentives by the employer to encour-
age carpooling. Practically, unless there are some direct reasons to join a
carpool beyond the Tong-term eco-social benefits, few people will change

their habits and give up the freedom and convenience of driving by themselves.
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Reguiation No. 9 suggests the following incentives for carpooling:
@ Free or reserved parking
¢ Carpool loading areas
e Llarge gift drawing such as a U.S. Savings Bond
@ Periodic monthly gifts, such as
-- free car washes, and other discounts and certificates
. for carpoolers
- free coffee or lunches in company snack bar, or in
cafeteria for carpoolers
-- special arrangements for pcolers to receive company
benefits
-- partial reimbursement of parking cost

-- awarding carpoolers with special recognition

Public Transportation Via Eus

Public transportation in the Denver Metropolitan Area is provided
solely by the Regional Transportation District (RTD) via buses.

Public transportation appears to have the greatest practical potential
of all methods suggested to reduce automobiie travel. To attract riders,
however, the service must be dependable, comfortable, convenient and fast.
Many people have a built-in bias against riding buses, so there must be
adequate incentives available, or aiternatives which are preferable and

stil]l meet the objectives of Regulation No. 9.
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There are some very positive aspects to public transportation via buses.
A bus moves people more efficiently than an automotile in terms of fuel
- usage, h011ution, and traffic congestion. Its use for commuting can elim-
inate the need for a second car. These potential savings represent a con-
siderable increase in personal income.
Regulation No. 9 requires that positive incentives for busing be furn-
ished by the employer. Suggested incentives are:
¢ Posting RTD routes, Park and Ride Lots, and posters
o Arrangements with RTD for additiéna] service
o Commuter tickets sold on site
8 Company chartered bus
o Meetings to provide transit information
¢ Bus subsidy program
e Mini-bus service
e Periodic gifts for transit users
e Shuttle service for business purposes

o Company request for bus shelters

Bicycling

The use of bicycles is another suggestion for commuting offered by
Regulation No. 9. The potential cyclist is confronted with significant
advartages and deterrents to the use of a bicycle.

The general public does not fully appreciate the advantages the bicycle

offers. The health and recreational benefits are substantial -- cycling
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being cften referred to as "perfect exercise.” The bicycle offers mobility
and, 1iterally, door-to-door service at speeds comparable to auto travel in
urban areas.

The major deterrents to cycling are high accident rates, bicycle thefts,
exposure to automotive air pollutants, insufficient support facilities, and
bad weather conditions.

.The National Safety Council estimated that 1,100 cyclists were killed
in 1973. One million bicycle injuries requiring professional and medical
treatment occur each year. Most of the accidents involve collisions with
automobiles.

Bicycle theft is a major problem. In 1973, an estimated half million
bicycles were stolen. Thieves are encouraged by the fact tr:t stolen
bicycles are hard to identify and have resale values of $40.00 to $300.00.

Because cyclists usually must use road and highway rights-ef-vay, they
are exposed to excessive levels of automobile generated pollutants, prim&k—
ily carbon monoxide, hydrocarbons, lead, and asbestos particulates. In addi-
tion, the cyclist takes in larger quantities of these pollutants due to his
elevated respiration rate. Medical evidence indicates that such exposure
might increase the likelihood of respiratory diseases.

A bicycle, however, is extremely efficient. A bicyclist moving at 10
miles per hour uses only one-fifth the energy of a pedestrian walking 2.5

miles per hour.
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Suggested incentives for promoting bicycle travel arsz:
@ Bicycle racks
e Posting of bicycle routes
o Preferential parking
e Provision of secure parking within building
e Pericdic minor gifts
o Bicycle pool for business shuttling
¢ Showers for bicyclers
o Bikeway plan with dismount zone for safety

e Bicycle committee to promote safety

Other Methods of Commuting

In addition to the methods of commuting described in Regulation No. 9,
others are available. Also, there are combinations, such as bicycle/public
transportation, carpooling/public transportation, etc. The two methods
described below are variations that offer different forms of transportation,

A. Buspools

A buspool is created by a group of pecple who routinely charter
a bus to take them to and from a common destination along a pre-
scribed route agreeable to all. The bus may be chartered from
either a public or common carrier.

Certain conveniences and amenities are available in buspools

which are not normally found in public transportation. Routes
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can be changed at will without going through the scrutiny of a
regulatory agency; smoking can be permitted; and, routes varied
to suit traffic conditions. In addition, some buspuols have the
same driver each day, provide for weekly or monthly payment with-
out tickets, serve refreshments in the evening, and have stereo
music.

Vanpools

A vanpool utilizes passenger vans which hold from eight to
15 passengers. The concept is in use by a few industrial concerns,
e.g., 3M Company, Johns Manville, and the Chrysler Corporation, and
was originally conceived to provide service where public transporta-
tion either did not exist or was inadequate.

Generally, the van is purchased by the employer and assigned
permanently to an employee who acts as driver. The driver pays no
fare in return for his services of driving and seeing to the mainten-
ance of the vehicle. Fares are computed, based on absarption of all
direct and indirect costs, on the assumption that the van is filled
to two-thirds capacity. In one case, any fare collected by the
driver beyond the breakeven point is kept by the driver. In some
cases, the driver is allowed to use the van for personal use, and
for this he pays about eight cents per mile.

Yanpools overcome some of the bias towards public transporta-

tion. Since the vehicles do not carry as many passengers, not as

10
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many stops are made; and, consequently, travel time is reduced
The group traveling together is smaller and more intimate. By
picking up at home <nd having preferred parking at work, time and
effort spent in getting to and from work is reduced.

At stated passenger capacity, the conventional van is rather
crowded. More deluxe vans are available, but their cost might be
excessive. Drivers of vehicles having a capacity of more than 10

passengers must have a Class "S" Ticense* in Colorado.

The Insurance 0Oilemma

The insurance Taws of the State of Colorado impact on carpool drivers.
With the repeal of the Guest Rider Statute, a driver no longer is protected
from suit by his passengers to the degree formerly enjoyed. Passengers in
the driver's vehicle now have equal protection to passengers in another
vehicle in the event of injury resulting from a collision or accident. A1l
that is now required to bring suit is simple negligence, and certain other
circumstances described in the Motor Vehicle ("Mo Fault") Insurance Statute.

Briefly, "No Fault" describes minimum coverages required for compliance
to protect against certain potential liabilities, such as bodily injury,
death, medical care, rehabilitation procedures, loss of income, and compen-
sation to the estate of a deceased without regard to fault. In certain
circumstances, however, where probable negligence exists, suit can be brought

against an alleged tort feasor without any financial limit.

* Requires a special written test and a driving test in a van-type vehicle
matching the type to be used.

11

DEPARTMENT OF ADMINISTRATION - Monogement Services Division




These circumstances are death, dismemberment, permanent disability, perma-
nent disfigurement, reasonable medical or rehabilitative services exceed-
ing five hundred dollars, loss of income (earnings) beyond fifty-two weeks
not compensated by a complying pulicy, and benefits provided on economic
loss recoverable in excess of the minimum coverages required,

Since carpooling increases the exposure of a driver to potential lia-
bilities, he should review his insurance policy, and seek advice if neces-
sary, to be certain that his {insurance coverage is adequate.

In the case of vanpools, insurance on the driver must be considered.

If the driver is directed by the State to transport riders to and from work,
he is covered under the State's liability policy. If he uses the vehicle
for personal reasons, however, he is covered by his own insurance, and
therefore he should make certain his coverage is adequate. The State also
would want assurance as to his coverage unless it wants to insure the driver

in those areas where the State is a self-insuror.

12
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SECTION II.

STATE GOVERNMENT EMPLOYEES
PARKING AND CARPOOLING DATA



State Government Employees

Parking and Carpooling Data

Introduction

Colorado State Government employees were making a significant contri-
bution to the conservation of energy by carpooling prior to the publication
of Air Poilution Control Regulation No. 9. Although these efforts were
effective, there was no one agency assigned the responsibility for coordinat-
ing a total State effort. In fact, at least four different State agencies
.were known to be involved in some effort connected with carpooling for State
employees. Consequently, planning was rather diffuse and disorganized.

Upon becoming aware of the above, the Management Services Division (MSD})
suggested to the Executive Director, Department of Administration, that MSD
be assigned the responsibility for coordinating the overall State carpooling
effort. (See Exhibit 11, Page 61.) Subsequently, the Management Services
Bivision was assigned the responsibility mentioned above.

The Executive Director, Department of Administration, issued an All
Oepartment Heads letter advising the departments that the Management Services
Division would prepare a plan for State offices in the Denver Metropoiitan
area that would meet the requirements of Regulation No. 9. (See Exhibit IITJ,
Page 62. )

The MSD immediately conducted surveys of two State-owned parking lots to

determine how many employees currently were carpooling.

13
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Parking Surveys

Two State-owned Capitol Complex parking lots were surveyed during May
of 1975; the Lincoln and Colfax lot directly West of the State Services
Building, and the Social Services Garage lot. Results of the surveys are
shown graphically on Pages 15, 17 and 19. A opy of the survey form is
included in the Appendix as Exhibit IV, Page 63. (NOTE: Certain respondent
errors in data collection occurred due to failure to respond to applicable
questions, or answering with conflicting information. Over one-third of the
survey forms contained at least one error.)

A summary of the two surveys is shown graphically on Page 15. A total
of 188 replies was received, 111 from the Lincoin and Colfax lot (63%
response), and 77 from the Social Services Garage lot (total distributed
unknown, due to "in-out” privileges).

Question 1: Do you normally drive to work by yourself? This question

received 116 yes answers, indicating that 62% of the employees normally do
drive to work by themselves. This would indicate that 72 employees, or 38%
of the respondents, had riders, but did not necessarily participate in a

carpool,

Question 2: Do you regularly carpool? Only 169 of the 188 respondents

answered this question. Seventy (70) employees, or 41% of the respondents,

14
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Results of Parking Survey

Summary
QUESTION 1

Do you normally drive
to work by yourself?

62%
Replies
Yes No
Number of
Employees 116 72
QUESTION 3  How many regular riders?
QUESTICN 4

Are carpoolers all
State employees?

Replies
Yes No
Number of
Employees 50 21

15

QUESTION 2

Do you regqularly carpool?

Replies

59%

Number of
Employees

Replies

QUESTION §

2.6 (average)

If you do not carpool, would
you be willing to do so?

Replies
Yes No
Number of
Employees 42 66




QUESTION 1

Do you normally drive
to work by yourself?

Results of Parking Survey

Lincoln & Colfax Lot

QUESTION 3

QUESTION 4

Are carpoolers all
State employees?

Replies
Yes No
Number of
Employees 63 48
How many regular riders?

[ /2%
Replies
Yes No
Number of
Employees 34 13

17

QUESTION 2

Do you regularly carpool?

Replies

Number of
Employees

Replies

QUESTION 5

2.68 (average)

If you do not carpool, would
you be willing to do so?

61%
Replies
Yes No
Number of
Employees 22 35




QUESTION 1

Do you normally drive
to work by yourself?

Resuits of Parking Survey

Social Services Garage

QUESTION 2

Do you regularly carpool?

69%

- 69%
Replies |
Yes No
Number of 53 24
Employees

Replies
31%
|
Yes No
Number of 24 53
Employees

QUESTION 3  How many regular riders?

QUESTION 4

Are carpoolers all
State employees?

Replies 2.6 (average)

QUESTION 5

If you do not carpool, would
you be willing to do so?

-
- 67%
Replies
Yes No
Number of ,
Employees 16 8

Replies
Yes No
Number of
Employees 20 31




indicated that they carpool regularly. This percent is significant in
that a survey conducted in March 1974, showed that approximately 34% of
the employees who were surveyed at that time carpooled regularly. (See
Exhibit V, Page 64, for copy of March 1974 survey.)

Question 3: How many regular riders? (In carpool, including driver)

Although the answers varied from two to six, the average was 2.6 riders
per car, including the driver.

Question 4: Are carpoolers all State employees? The answers show that

50, or 20%, of the employees belong to carpools made up of fellow State
empioyees.

Question 5: If you do not carpool, would you be willing to do so?

Answers to this question were encouraging in that although not now carpool-
ing, 42 employess, or 39% of those responding, indicated a willingness to
carpocl. It could be construed from this that more people have carpooled
since the March 1974 survey mentioned previously, since at that time 677
employees, or 53% of those responding indicated a willingness to join a car-

pcol (see Exhibit V, Page 64).

Extrapolations Resulting from Parking Surveys

The parking survey showed that 169 employees replied to Question 2,
Do you regularly carpool? Seventy respondents indicated that they regularly

carpooled, and 99 indicated that they did not.
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N der1ved

Thekefdreﬁl,ft‘

1%%; (?00)’=:59% eutomthleé nOh"Carp001ed»
15 (100) = 41% aut0m0b11es carpoo]ed.

The surVey showed that the average carpoo] conta1ned 2 6 passengers,
1nc]ud1ng the dr1ver | |
Us1ng the above survey resu]ts; and extend1ng the data to the current]y:

1eased 508 spaces on Qtate owned park1ng ]ots, the f0110w1ng 1nf0rmat1on 1sbw

(508) ( (‘T ) 300 emp]oyees non-carpooied
. (300 park1ng spaces)
542 employees carpoo]ed

(50“8) ‘(.41)‘(2.6)‘
(208 parking spaces)

]

842 employees served by State
parking lots (508 parking.
spaces?

Total

“A Regional Transportation District study of the downtown aréa in 1974
‘:revealed that: }’

| 70% of the people drive or ride an automobile to workbb

24% of the people ride the bus

6% of the people walk, bicycle or are irregular in their
commuting habits

Therefore, with approximately 3,600 employees in the Capitol Hi11 Complex -

area, the following figures can be derived:
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n

(.70) (3,600) = 2,520 State employees drive or ride

automobiles

]

(.24) (3,600) 864 State employees ride the bus

(.06) (3,600) 216 State employees commute by

other means

A total of 1,922 State employees (842 + 864 + 216) either park on State
parking Tlots, use other forms of commuting, or ride the bus. There remain
1,678 employees who either drive by themselves or ride in carpoois, but do
not park on State-owned lots. Let us assume that 15% of the 1,678, or
252, are dropped off at work locations by others; then, 85% of the 1,678,
or 1,426, ride in cars parked on commercialiy-owned lots.

Using data from the Parking Lot Survey, 41% of the employees using
automobiles to get to work are carpooled, and 59% drive individually. There-
fore, using the same averages for the 1,426 employees referred to above, they

are divided as follows:

i

(.41) (1,426) = 585 employees carpool

(.59) (1,426)

841 employees do not carpool

Parking Rates

To transport the 585 employees who carpool, and park on commercially-
owned lots would require 225 automobiles using the average of 2.6 employees
per carpool.

On the large commercial lot, east of the Capitol Building on Grant
Strect, space leases for $14.50 per month, and is equivalent to a $10.00

space on a State-owned lot. An equalization subsidy for carpoolers would

23
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cost $4.50 per month each, or a total of $1,013 per month for 225 spaces.
Funding for this amount could come from excess revenues created by a dual-
rate parking fee structure for State-owned lots.

At present rates for 508 State-owned parking lot spaces, a total of
$5,522 (see Exhibit VI, Page 77) is collected from employees each month,
or an average of $10.87 per space.

In addition to the 508 paid parking spaces, there are 136 additional
spaces on State-owned lots that are provided free of charge (see Exhibit VII,
Page 78}).

Suggested dual-rate structure charges per month are as follows:

Carpoolers Non-Carpaolers
$ 8.00 $12.00
10.00 15.00
12.50 18.75
15.00 22.50

(NOTE: Rate for carpoolers remains the same as current charges; rate
for non-carpoolers reflects a 50% increase per space over the
current rates.)

As stated above, a total of $5,522 currently is charged employees each

month for leasing the 508 State-owned parking spaces. Under the suggested

dual-rate structure, charges would be approximately as follows:

Carpoolers (208 Spaces) ($10.87 average) = $2,261
Non-Carpoolers (300 Spaces) ($16.31 average) = $4,893
Total $7,154

($7,154 - $5,522 = $1,632 additional revenue}

24
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If the number of leased spaces were increased from 508 to 641 by
charging for 133 of the 136 additional spaces (all State-owned spaces
except three for the State Highway Patrol), then the revenue would be
calculated as follows:

Example 1

(Assumption: A1l additional spaces would be
Teased by non-carpoolers.)

Carpoolers (208 Spaces) ($10.87 average) = $2,261
Non-Carpoolers (300 Spaces) ($16.31 average) = $4,893
Non-Carpoolers (133 Spaces) ($15.00) = $1,995

Total $9,149

Example II

(Assumption: Additional spaces divided in the

same ratio between carpoolers and non-carpoolers

as the other 508 are at present, 41% and 59%
respectively.)

Carpoolers (208 Spaces) ($10.87 average) = $2,261
Carpoolers ( 55 Spaces) ($10.00) = § 550
Non-Carpoolers (300 Spaces) ($16.31 average) = $4,893
Non-Carpoolers ( 78 Spaces) ($15.00) = $1,170

Total $8,874

Additional monthly revenue is:

Example I ($9,149 - $5,522 = $3,627)

Example II ($8,874 - $5,522 = $3,352)

25
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SECTION ITI

ALTERNATIVES AND INCENTIVES



Alternatives and Incentives

Regulation No. 9 requires employers to submit, among other require-
ments, the following:
"A description of employee incentives to encourage the use
of carpooling; such as, free or reserved parking adjustments
in favor of carpooled vehicles where employer parking is
provided, imposition of parking charges on non-carpooled
vehicles or other incentives."
Governor Lamm's memorandum, dated January 22, 1975, states in part:
“The most successful application of incentives within
employer groups to date has been the issuance of prefer-
ential parking for carpoolers and bicyclists."
The State Capitol Complex, at this time, contains 644 parking spaces.
Of those, 508 are used for employee parking and paid for by employees. The
remaining 136 on the Capitol Circle are furnished to various personnel at
no charge. Of these spaces, 108 are for State Legislators, 17 for Judges,
six for the Press, and the remaining for the Governor, Lieutenant Governor
and the Highway Patrol.
State-owned parking lot surveys indicate that 41% of the employee cars
are used in carpoois which transport both State and non-State employees.
These cars account for 225 parking spaces presently occupied by carpoolers

on State-owned lots.
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Various options are available for compliance with the incentive por-
tions of Regulation No. 9, and are discussed in the following page. ({Impact
statements are in script.)

A. Carpecols

Option 1. Give first priority for State-owned paiking spaces to
carpoolers, with the exception that present arrangements for handi-
capped employees would not be altered.

-- Space wowld be faken frem (ndividual emplorees who do not
canpool, which could create monale problems.

~- More convenient space would be provided to anployces who
presently canpocl, but park on pubtic Lots.

--  State-owned parking spaces are at a premiwn, and concedlv-
ably might not be enough to accuﬁmodara all employee can-
peoels.

Option 2. Do not alter present employee paid parking arrangements.
== Space wowdd net be takewn grom present wserd whe do not cai-
peol.

- Add{tional space would be nequited for new carpoolens, which
would not be availlabfe on State-cwned Cots.

Option 3. Do not alter present parking arrangements, and lease
space from commercial lot nearest to Capitol Complex.

-- Space on the commencial Lot on Grant Street cast of the

Capitol Leases 4on $14.50 pern month. These spaces are the
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cquivalent of State-owned space at $10,00 pen month. The
survey (ndicates that 225 of these spaces may be nequined.
Equalization with State Lots at $4.50 pen month pern space
could cost $12,150 aually.

-- T4 the State dees not choose to subsidize CLeased space, it
woeuld not provide a posditive (neentive to caapoolens not
parked on State-owned Lots.

Option 4. Give first priority for parking to carpoolers on State-
owned facilities, and lease space at the nearest commercial lot
for non-carpoolers at $14.50 per month.

- 1t s estimated 4aem the parking Lot swwey that there anre
300 employee cans on State-owned Lots wnich are net wsed in
canpools. At $14.50 per month fon cach space, the annual
cosd fon parking these carns would be $52,200.

-- Costs forn employees who fonmenly panked on an $§.00 Lot
weuld be {ncrcased 81%.

--  No nevenue would be generated to provide incentives for
those participating {n the proghan,

Option 5. Buy additional Tand for parking space to provide em-
ployees and visitors with adequate State-owned parking facilities.
--  Land costs in the Capltof Complex area ane approximately

$16.00 per squane foot. Land costs alone per vehicle space

on a 50-foot Lot would be in excess of $4,000,
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B.

Option 6. Provide a dual-rate parking structure favoring car-
poolers.,

-~ A dual nate stauctwre could be established which would
make the Lots self-supporting and provide added {ncome
that could be wsed for subsidizing bus niders cn previde
funds for Lottery prizes for canpooleons, bus addens, aid
bicyclists.

Option 7. Subsidize carpooling/busing/bicycling with State funds.

-~ Appropriation of State funds would provide the broadest
alex bl (ty possible.

--  Ceonsidenable expense could be (nvolved. Bus nidens alone

cowld cost $430 pen day, on about $100,000 anvually.

Busing -~ Public Transportation

Option 1. Encourage the use of public transportation by posting
schedules and route maps in prominent locations throughout the
Capitol Complex area.

-~ This option prevides a convendence {ncentive L{n keeping
with suggestions cifered by Regulation No. 9, but does not
provide a positive (monetary) nducement.

Option 2. Request RTD to build lighted, heated bus shelters at
Lincoln and 14th, and Lincoln and Colfax.

--  Sheltens make waiting for the bus Less objeetionable and

dafon.
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Option 3. Sell bus tickets and passes at convenient locations in
the Capitol Complex area (these will be available in September of
1975).
-- Monthey tickets should provide mone constant ridenship
because of the §inancial comnitiment fon the perdod.
-- Facdllities for selling bus tickets would be requined,
including pant-time pensonnel, and the accounting fon
each thansaction.
Option 4. Subsidize riders on public transportation from revenues
provided by non-carpoolers using State-owned parking facilities.
--  From previcus statements, (t can be seen that the potential
of this plan s Limited.
Option 5. Use extra revenue from non-carpoolers to provide prizes
in the form of cash savings bonds, or durable goods. Winners
would be selected by Tottery.
== This option would requine Less nevenue to suppont, and st484
provide positive incentives for parnticipants in the program,
There may be Legal on policy quesiions concerning a Lotteny.
C. Bicyciing
Option 1. Encourage bicycling by providing route maps of bicycle
paths along with safety information.
--  Bicyeling 48 mone cfficient than watlhing. 1% requires one-
§44th the enengy o go a given distance while traveling goun

times as gast as walking.
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- Acc{aenié Lhcneaéé in dineat propontion to iﬂaﬁéic}denéliy
. Exposure o ain pollution 44 conb&denabﬁy anneaéed due to
| phwumﬂeumﬂpn4nhmlc&M&t/bmﬁyc o -
Option 2. Pr0v1de b1ke racks ina secure protected area for |
Park1ng },, | , }, ,,} | | >,
-- Tweﬂve b&keé can be panked in the aea nequLned for one »
o automob&ﬂa | | ’ |
- Secumatj 44 &mponiant to pﬂeuenx theﬁt and vandaﬁ&Am
| Opt10n 3. Pr0v1de shower fac111t1es for b1cyc1e r1ders
" The exertion 06 b&cjcﬂe A&dkng on waun days m&ght ma&e such
o facilities debc&abﬁe. Such facitities, however, nequ&ne
soap, towekls, etc., which could be expenslve. TIn addition,
such facilities do not presently exist. » |
Option}4; If 10ttery‘is he1d, allow parfjeipatioh by bicycle o
riders., - R ’ o
D. Vanpoofingb , » o » » »
| Option 1 Purchase conmerc1a1 vans of 8 12 person capac1ty for }”
ass1gnment to spec1f1c emp]oyees as dr1vers Passengers wou]d
bpay month]y fee based on costs, except for dr1vers, who r1de freee
for their services.
-- Vané can dearve empﬁbyee& whené pubZZc tnanépo&t@tion A4

taching on inadequate.
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--  Drivens ane protected by State (nmsunance coverage sinee
they are assigned tash by thedn employer.

-~ Fawer parking spaces anre nequired fon emplorjees wsing this
mode ¢f commuting {n preference to carpooling or driving
{ndividual ly.

-~ Vans could be wied dwning the busdiness howns for thans-
pvorting peeple between vardous State cfgices on Lo act as
a cowrrien servdce.

-- Panking may requine prioilty spaces which are cwthently

occupled.,
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SECTION IV

IMPLEMENTATION OF STATE PLAN



Implementation of State Plan

In early April 1875, members of the Division of ADP and the Management
Services Division met with Mr. George Kelly of the Denver Regional Council
of Governments (DRCOG) to discuss the latter's carpooling system. Mr. Kelly
presented the DRCOG carpooling plan, explaining its operation and leaving

descriptive literature with each of the participants.

DRCOG Carpcoling Plan

Briefly, the plan is computerized to put riders and drivers in touch
with each other when their arrival and departure points are in the same
area, and their arrival and departure times are within thirty minutes of
one another. The plan can be general to include all people who fit the
profile, or it can be restricted to State employees only. The DRCOG system
has been implemented by most businesses in the Denver Metropolitan area.

After DRCOG receives all the input data, individual computer printcuts
are furnished each employee. These printouts allow the employee to deter-
mine who potential carpoolers are with whom he can share a ride.

The cost of all data furnished, including key punching if necessary,
is free up to the point of distributing the printouts to the employer for
further distribution to employees.

After review of the benefits and costs, it was determined that the State
of Colorado should adopt the DRCOG system. The DRCOG system was to be intro-
duced by July 1, 1975.
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Procedure for Implementing the DRCOG System

A.  Program Development

With the decision to utiiize the CRCOG system, a Carpool Coordin-
ator was appointed from the Management Services Division.

Each department was askod to appoint a permancnt Deputy Coordin-
ator to oversee the program for his department (see Exhibit VIII,

Page 79).

A meeting was held on May 27, 1975 with the deputy coordinators and
representatives from DRCOG. The topics discussed were carpooling,
bicycling, use of the RTD bus system, and vanpooling.

The major emphasis of the May meeling was on carpooling. Each
deputy coordinator was given the responsibility of having each person
in his department properly fill out the Carpool Survey Form (see
Exhibit 1X, Page 80). Within each department, the deputy coordinator
was to select assistants, as necessary, to get the forms distributed,
compieted, and returned to the Management Services Division by June 16,
1975,

B. Survey Forms

DRCOG supplied the Carpool Survey Forms and these were distributed,
with the necessary instructions, on May 29, 1975. In addition to the
basic data requested, it was necessary to add a department identifica-

tion number to facilitate the return of the computer printout matchups.
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Because some employees indicated a negative attitude toward using
Social Security numbers for identification purposes, a separate system
of number identification had to be developed. Approximately 98% of the
State employees did use their Social Security numbers, however.

The completed survey forms were divided into two categories: those
wishing information on carpooling and those not interested at this time.
The former category was forwarded to DRCOG, after being carefully checked
and corrected where necessary. ORCOG arranged for key punching of the
necessary data and had the computer matchups printed.

The forms for those not interested in carpooling were analyzed for
type of transportation presently being used.

C. Distribution of Computer Matchups

By July 22, most of the computer matchups (see Exhibit X, Page 85),
had been returncd to the Management Services Division. The matchups
were forwarded immediately to the deputy coordinators for further dis-
tribution to State employees. (See Exhibit XI, Page 86.)

In addition to the above, "14 Tips on Carpooling" (see Exhibit XII,
Page 87), published by DRCOG, was sent along with the computer match-
ups for distribution to all carpooling employees.

D. Continuation of the Program

Each new employee, as part of his indoctrination, will be asked to

fill out a DRCOG Carpool Survey Form. If the employee is interested
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in carpooling, the farm will be sent to the coordinator, who will
forward it to DRCOG for processing. [f the person is not interested,
the survey form will be filed in his personnel folder.

Present employees who become interested in carpooling at a later
date will fill out a form as if they were new employees.

Changes of address, either work or home, should be noted on a new
form, with the correct data, and submitted to the coordinator.

Each employee leaving the employment by the State should fill out

a survey form deleting his data from the carpool data base.

Items to Be Implemented

The State of Colorado has in operation an cffective plan for matching
employees who want to carpool. Now, action must be taken to provide posi-
tive incentives for employees wanting to carpool. Further, positive incen-
tives must be developed to encourage other means of commuting to and from
vork,

The following is required:

A. Carpooling

1. Dual-Rate Parking Fee Structure

To encourage carpooling, a dual-rate parking structure should
be implemented. Under the proposed system, rates for carpoolers
would remain at the present level. Rates for non-carpoolers
should be raised by 50%. Increased rates are required by Senate

Bill 163 which requires the State to raise its rates equal to

equivalent commercial parking rates.
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2. Lottery

A positive incentive, in addition to reserved, premium parking
at a lower rate, could be the creation of a lottery system. The
Tottery would be supported from excess revenue funds resulting
from the dual-rate structure. The dual-rate structure would pro-
vide excess revenue (profit) of about $3,500 per month (see
Page 25).

Additional revenue of about $1,500 per month would be gener-
ated if the State began charging for spaces presently reserved
"free" for legislators, press, judges, the Governor and the
Lieutenant Governor. This action would add 133 revenue spaces,
and is suggested as an appropriate course to follow. This would
indicate total government commitment to an important and timely
effort.

Cash prizes of about $20, the approximate amount of a one-month
bus pass, is considered to be significant enough in size to be
meaningful. Employees carpooling, riding the bus, bicycling, or
vanpooling would be eligible to receive cash prizes from the

lTottery.

B. Public Transportation Via Bus

1. Monthly Bus Fasses

As a convenience to State employees, facilities for buying
monthly bus passes should be established at convenient locations
in the Capitol Complex area. It is suggested that two booths be

provided, one at the South end of the complex, and the other at
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the North end. It is recommended that the booths be open during
selected hours on the last Friday and Monday of each month, begin-
ning September 1, 1975.
2. Display Stands

Display stands should be obtained from RTD for dispersing
route maps and other appropriate literature on busing. Display
stands could be placed in lobbies of the Capitol Annex Building
and the State Services Building. In addition, large RTD route
maps should be posted in conspicuous places throughout the Capitol
Complex area.

3. Bus Shelters

For safety and comfort, two lighted, heated bus shelters
should be acquired from RTD. Suggested locations for the shelters
are 14th and Lincoln and Colfax and Lincoln.

Bicycling
1. Bicycle Racks

Bicycle racks should be placed in convenient locations wherc
potential for vandalism and theft can be minimized. Such a facil-
ity currently is being installed in the Social Services Garage.
(At this writing, there is a total of 38 bicycle rack spaces
available.)

2. Bicycle Route Maps

Bicycle route maps are available from ORCOG. Maps should be
acquired and posted in convenient lTocations throughout the Capitol

Complex area.
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3. Safety Literature

Literature on bicycling safety is available from manufactur-
ers and DRCOG. Appropriate literature should be obtained and

provided free to bicyclists.

D. Vanpooling

Funds should be requested from the Legislature to purchase
vans for a pilot program. After evaluation of the pilot program,
if it proves efficient and economical, additional vans could be

purchased, as required.
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SECTION V

CONCLUSIONS AND RECOMMENDATIONS



Conclusions and Recommendationg

Conclusions

The results of this study indicate that the objectives of Regulation
No. 9 are being achieved quite well, even though to date no positive incen-
tives to promote carpooling, busing, and bicycling are offered in the Capitol
Complex area. There is a high level of consciousness among employees of the
problems associated with commuting.

For example, of the estimated 3,600 employees in the Capitol Complex
area, it is calculated that approximately 1,500 are in carpools, which rep-
resents 41% of the employees. This information is derived from surveys con-
ducted on State parking Tots. From an RTD survey conducted during 1974 in
the downtown area, it is estimated that 860 (24%) employees take the bus to
work, and the remaining either drive by themselves, ride with someone em-
ployed elsewhere, use other forms of transportation, or are irregular in
their commuting habits. At any rate, this is a high level of performance
compared with other downtown area employers, and therefore further improve-
ment possibilities are more limited than might be normally expected.

Some of the incentives which are suggested in Regulation No. 9 to
promote the objectives of the program require monetary funding. The prob-
lems in either the private or the public sector are quite similar; (i.e.,
earmarking general funds for a select group), and, therefore, it seems log-

ical to generate funds within the program. A dual-rate parking structure
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can be established to provide a negative incentive to non-carpoolers and
at the same time provide funds for use as a positive incentive to ncople
complying with the objectives of Requlation No. 9.

The regulation requires the use of a locator service for carpooling
and also requires that it be equivaient to or better tnan the service pro-
vided by the Denver Regional Council of Governments (DRCOG). Investigation
of alternatives provides no reason not to use the DRCOG service. It has
proven both effective and economical to users.

Busing provides another alternative to individual driving as a method
of commuting., To be effective, the bus must be fast, economical, depend-
able, safe and convenient. The only bus system serving the Denver Metro-
politan area from within is the RTD.

Bicycling also is promoted by Regulati-n No. 9. Even though there are
mixed blessings concerning ticycling. the concept should be promoted provided
that its drawbacks are made known and a safety promotion and education pro-
gram are established and maintained.

vanpooling is the fourth alternative. [t is concluded that a pilot pro-
gram should begin as soon as practical. The locator service for van passengers
can be the same as used for carpooling. In addition to providing an attrac-
tive solution to commuuting problems wheve quality bus service is lacking, van-
pooling can alleviate thc parking shortage in the Capitol i1l Complex area.
A typical load of nine passengers, including the driver, means one parking

space instead of nine for individually driven automobiles. The same van load
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is the equivalent of 3.5 typical carpools, which translates to two parking

spaces instead of seven.

Recommendations

In light of the data collected and the foregoing conclusions, the

following recommendations are made.

1.

Increase non-carpooling parking rates by 50% as shown:

$ 8.00 to $12.00
10.00 to 15.00
12.50 to 18.75
15.00 to 22.50

For carpoolers, leave rates at their present level.

Do not disturb present parking space allocation or the present
wéiting Tist.

Begin charging for spaces presently reserved “free" for legisla-
tors, press, judges, Lieu§cnant Governcr and Governor. This will
add 133 revenue spaces for a maximum of $1,995 per mcnth, or a
minimum of $1,330 per month, depending on the number of carpoolers
presently occupying those spaces and show a total commitment to
the program.

Provide two booths, or other convenient locations (North and South

Complex), to sell monthly bus passes beginning September 1, 1975.
It is suggested the booths be open during selected hours on the last

Friday and Monday of each month to accommodate as many employees as

possible.
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10.

Obtain display stands from RTD for dispensing route maps and other
Titerature. It is suggested that one be placed in the Capitol
Annex Building lobby and one in the State Services Building lobby.
Also, post large RTD route maps in conspicuous places throughout
the Capitol Complex area.

Arrange with RTD for two lighted, heated bus shelters for the
Capitol Hill Complex. Suggested locations are 14th and Lincoln
and Colfax and Lincoln.

Provide bicycle racks in convenient locations where the potential
for vandalism and theft can be minimized. Such a facility is being
installed in the Social Services Garage.

Past bicycle route maps which are available through DRCOG in con-
venient locations throughout the Complex.

Provide free safety literature, available from a variety of sources,
for all bicyclists,

Create a dual-rate parking fee structure which will provide excess
revenue {profit) of about $3,500 per month. This money should be
used for the benefit of those people involved in the program, i.e.,
carpoolers, bus riders, bicyclists and vanpoolers. A lottery is
suggested, awarding $20 cash prizes which will be the approximate
amount of a one-month bus pass; and, is significant enough in size

to be meaningful.
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11.

Purchase commercial vans of 8-12 person capacity for assignment to
specific employees as drivers on a pilot program basis. Passengers
should pay monthly fee based on costs, except for drivers, who

should ride free for their services. A survey should be conducted

prior to the pilot program to determine how many employees would

be interested in vanpooling.
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SECTION VI

APPENDIX



Exhibit 1

January 22, 1975

To: ALL STATE DEPARTMENT HEADS
From: Governor Richard D. Lamm

Subject: Air Pollution Control Commission Regulation No. 9

Regulation No. 9, adopted on July 25, 1974 by the Colorado Air
Pollution Control Commission, was approved by the State Attorney
General on January 6, i975.

Section Three (III) of the regulation requires all employer groups,
public and private, which employ two hundred and fifty (250) or more
persons in the Denver Metropolitan area, to submit plans to the Division
of Air Pollution Control, describing specific measures of encouraging
carpooling, bicycle, and public transportation use. The regulation
requires that plans be submitted to the Division by February 1, 1975, and
fully implemented by April 1, 1975. The same requirements will apply to
all employers of 50 or more persons, exactly six months later.

Included in the employer requirement is that plans demonstrate the
intent to provide a uniform carpool locator service for the use of all
interested personnel who wish to form ride pools. This service also must
be fully implemented by April 1, 1975,

A1l departments of the State of Colorado which employ 250 or more
persons 1in any one place, at any one time, will be required to develop
such a service. This control strategy to reduce excessive automobile
pollution will work only if a broad commitment is received from every
sector of the Denver-Metro area. For this reason, I am asking for your
support of the Colorado Air Pollution Commission's Regulation No. 9, as
the heads of State departments which must respond to the Commission's
mandate, and as concerned Colorado citizens. I have attached a copy of
the regulation along with a letter from Lane W. Kirkpatrick, Division
Director, Air Pollution Control Division, Colorado Department of Health,
and the official State form which you should return to the Air Pollution
Control Division.

I am aware that there are several Departments which have already
implemented carpool programs. What I am asking is that each of you take
a close look at your situation, and at the requirements of the attached
Regulation No. 9, so that a proper course can be chosen which will be in
keeping with the intent of the regulation. Some of the existing carpool
programs may require considerable modifications in view of this new
arrangement.
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ALL STATE DEPARYMENT HEADS
January 22, 1975
Page 2

It is my recommendation that each of you contact the Derver Regional
Council of Governments, to gain knowledge of how this system could be
adopted, for the use of all interested personnel. Their organization
employs a technique which minimized the efforts in data coordination, and
they have the technical expertise to advise you in areas of promotions
and incentives.

I would also like to remind you that the regulation requires the
implementation of incentives, to encourage participation in the locator
service, and in mass transportation and bicycle usage. The most success-
ful application of incentives within employer groups to date has been the
issuance of preferential parking for carpoolers and bicyclers. Mass
transportation can be encouraged through the posting of bus schedules and
park and ride locations, or by the sale of tickets at your location. For
those of you who are in situations where these methods cannot be applied,
a list of incentives has been provided, suggesting other viable means.

Questions concerning Regulation No. 9 and the February 1, 1975
response date should be directed to the Air Pollution Control Division,
phone 388-6111, extension 371. I sincerely hope ttat the State can set
an example for all employers in the area who must comply with these require-
ments. [ believe it is important to express our commitment to strategies
such as Regulation No. 9, which are helping us in our efforts to abate

automotive pollution and make clean air a reality for the citizens of
Denver.

EK:sks

Encl. Regulation MNo. 9
Official State form
Letter from Lane W. Kirkpatrick
List of Incentives



COLORADO DEFARYMEHT OF HEALTH

™
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RARBEACT SERVISIS SeeTips

4210 EAST 11TH AVENUE - DENVER, COLORADY d0 80T \EpHABNE % W6 s
Edvard G. Dreyfus, M.D., M,P H,.Executive Director

December 24, 1974

SELECTED METROPOLITAN DENVER INDUSTRIES

Lane Kirkpatrick, Director of Air bPollution Contreol Division
Colorado Departsent of iiealth

AIR POLLUTION CHIThML COMMISSION'S REGULATION NO. 9

The purposa of the Carneool and Public Transportation Survey Form
ie to sccure informzaticn on the effcctiveness of cemplover plans to .
encouraje carpeolinyg, rublic transportation, and bicycle use. By
February 1, 1975, all vrublic and private employe:s which amploy more

than two hundred and fifty (250) employees at any one plant or other
business location, must complete this form and return it to the Divi-
sion of Adir Polluticn Congrol. Satisfactory completion-of this form
will fulfill tho reguirements of tlu: Air Pollution Control Commission's
Regulation No. 9 and will help us to as~ess the relative worth of
transvortation control strategies bheing usad throughout the Denver
busincss community., wWe are reguesting that in £illing out this form,
the following roguircments be remanboreod:

1)  that the lecator service developad as. per Scction ITIILA
of FRegulaticn No. 9 will be provided ivw the cemployer
feor use by all interested emploveos; or that,

2) another carpceol leocator service of e¢lual or greater
effectiveness will be used,

3)  that a carmecling locator service will o fully
implemented by Apcil 1, 1975,

4)  that tie carncoling locater sorvice shall be for the
purpos: of matching people to facilitate the trans-—
porting of two (2) or more persons near vehicle,

5} a descciption of emplovec incentives to encourage the
use of carpooling, such as free or reserved parking
adjustments in favor of carpooled vzhicles where
employ2¢ parking is provided.
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Selected Metropolitan Denver Industries
December 24, 1974
Page 2

6) a description of moasures to encourage employees to
use bicycles and public transportation; such as posting
information for employees as to the availability of
bicycle lanes and public transportation to and from the
place of employment, and providing incentives for the
use of same (reimbursiement of farecg for use of public
transportation, provisions of sccure and convenient
parking for bicycles and/or similar fringe benefits).

Any firm desiring assistance in developing plans should contact
Ellen Koester of our Air Pollution Control office at 388-~56111, Extension
371, concerning tiie scheduling of workshops. itlaterials will be made
available at the workshops on the DRCCG carpool program,
tive locator services which have been succossiully
Denver firms,

anG on alterna-
inplemented within
Firms requiring information concerniny the cifectivencss
of the DRCOG program can also obtain information by contacting their
carpool coordinator at 758-5166.

Thank ynu for your cooperation in this matterx.

Sinfercly,

(f:%?ﬂ&cﬂuJ #ﬁiiﬁj$~’u43~l\
Lank W, firkpatnjick,

Dirvctor
. -1 s s
Aix Pollution Control Division

IME/ER/gb
I'ncls.
ccC: A, C. Bishazrd
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II.

: Adopted: July 25, 1974
Effcctive: January 6, 1975

REGUIATION 1O, 9

The Contral of Automotive Alr Pollution
through Motor vehicle Restroints and the Encouragement
of Public Transportation and Carpooling

AREA OF APPLICATTON:

Quality Contz.‘ol pegion, whic

This kezulabion Ho. 9 chill apply to the metropolitan Denver Alr
Yoineludos tho counties of hAdems, Arapahos,

Bouldar, benver, bDouglas, Jeficreon, Clear Creck, and Gilpin.

PREFERENTIAL

By Septasbor 1, 1974 (in cooperation with the Denver rRegional

Council of Governments, the State Deparincnt of Highwavs and
cach city and county govaernmant within the Mowro l?crr;ver Alrx

4

(ualily control tngion) ihe Dogionad Yransvoriciion Districl

(KDL shall develon and subaeil to choe Commission a o
Lility study for demoastroting vrelevential treaveent fox
buscs and covpools ithdn the Detvo Dorwar Aly guality Cc=~trol

Roeglon, by Jualy 1, 1975, rw v b, «hodl dn tho sane avalop

Latner

and suhait to the Conndsaion a roogiensl plan for establi
proaferentingd treairont Yoy bunes and corpooln within this region.
This plan shall include

)
cosls for inploenenting this

SMing
eploneniation stops, Uine schedules, and

plan by Januacy ), 1070,

After the Commission helds a padYic heariog on and adopts the
plan, cach pariy sc identified in the plan o rooponsible for
a portion of it shall irplement thal portion,

In conneotion with the plon, 09000 o2l desenstvate to thoe
Divigion that dmplesalation of Lhee »ocrerential treatvent of
buces will nobt inerease thoe potontial dor additional mector
vehicle traffic within the aficc

By October 1, 1974, in cooperation with the Donver Regional
Council of Governmanils, the Stobe Departument of Highueys, and
major locs) bhusiness and cenblovieant conlor ~Losoeciations, the
Roegional frannpoziation District (R0 ohall dovelep and
subnit to the (,o-;nn-;i.un a pion For avtonmobile intorcent parie
ing faci]iti_c:«_; and cxivess bus secvico o emplovicent and
busincsse centers.  Said plan shall include an ieplamentation
time scheduie zmd an evaluation of the effcect cf plan imple-
mentation upon reducing vehicle miles travaled (V.MLTL).
After the commission helds a public hearirg and adopts the
plan, cich party so identified in the plan as responsible
for a portion of it shall implement that portion.
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III.

EMPTOYER PLAN RUCGTTRE

with respect to the reauirenments of Scctions 1T.A. and ITLB.
of this regulation, R,T.D. shio)) by CGetoher 1 of each vear
submit plan revisions and additions for improving the effec-
tiveness of adepted plang.

.

PS5 TOR CARDPOOLTLG ATID MASS TULANSTT INCENTIVES:

A,

B.

By November 1, 1274, the Denver Regional Council of Governments
shall submit to the Commission a proposal te establish a uniform
carpooling locator service for the Denver metropolitan area.

Ry February 1, 1975, all public and private cmployvers which employ
moxe than two hundred Zifiy (250) cmplovees at one time ‘n any one
plant cr other bucinesy lezabtlion shall cabndl an alfiidr it, or
plan, to the Division on forsz wrovided by the Divisic.. This
affidavit shall be signed by an autherized compeny employee.  The
affidavit chall state that: 1) The locator zcervice developed as
per Section TIX.a of this reguluticen will be previded by the
cmployer for use Ly all interested crplovecos; or that: 21 another
carpooling locator scrvico of coual oy gronter ceffcctiveness will
be used. 1n the case of an ditornative leocator cewvice, Lhe
cmployer must gsubnit for aonoroval by the Division a plan describing
the system and of Fectivencuss of it,  The arlfidavil, or plan, shall
provide the following;

1. That the carpooling locator servico must be fully

i~ ementod b Aeeid 3 014570

2. That the cearpooling Jocator service shinddl be for the
purpose of matchina peonle to facilivate the trans-
pocting of twoa (2) or more persons pov vehicle.

3. A description of amwloyee incentives to encourage the
wse of corvoaling; such s, fres on resorved parking
ad justnents in fovor of cirpoolel vaniclog where
cmployee parking is provided, dnpouition of pivking

charges on non-carpooled vehicloes, or other incentives,

4. A deseripticn of roasures Yo engouraoee complovess Lo use
bicyceles and public tranerovtarion; oueh oo, ponting
informration fov ceplovees ao to thoe awvailabdlity of
bicycle lanes and nublic Lransportiation to ond fron
the place of cnmploviment; ond provyding incenti-es for
use of smee (roimhu of farcs Lor use of rublic

tranagportation, provision of ent

secure and conve

parring for bicyeles, and/or other similar fringe
benelits) .,

The Regairerents of Scetion ITT.38 shal? apply to all vublic and
private ceplovers wivich enploy meroe Lthen firty (50 cwployees at
one tima in any one plant onr othor bus:ress location oxactly
six nouths Jatler than the Ui reemdvorontd of feclien 11708
(plan swaittal. Loy Avgust 1, 1975 and carpoeoling locator service
implenionted by Ocutoler 1, 1975).
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LT shall, on an anpaad
aate, subomit on a fore
report as to the effac-

tivencss o) Inpleent sy measures as reqguired in this Section ITII.
A i

basis coind o with ¥ e

Tprovide o Yo tho Divioien

ey Ny ey g ras e
VEHIT I

o

By March )
coopeyatian ~itt,
Disbrict” (1, 7. 1.7

L 1075 the Denver begional Council of Governmonts (in

State Popartment of Hichwaye and nogional ey

provide writton advice to the Tonmmission as

ralationed

oA

1Y, 10 any, bovtwoon voeotyicling the consbiyvuetie,:

;
spaces in tho Denver avea anc veducing vehicle niles Sravelnd.

aleo rooe: Lo the Corig:s

Lo parking reaniroronts that
the use of pablic trancportaticen and decreasoe sinale pascencor
traveled., '




COLORADb DEPARTMENT OF HEALTH - AIR POLLUTION CONTROL DIVISION
4210 East 11th Avenue, Denwver, Colorado - 8022C - Ph: 388-6111 ext. 371

CARPOQL AND PUBLIC TRANSPORTATION SURVEY FORM

I. GENERAL INFORMATION

A.' Company Name :

B. Company Location:

C. Total persons employed at any one time in any one plant: (please
£fill out a separate form on each location employing 250 or more)

D. Number of employees per shift and time periods:
No. Time No. = Time No. Time
. 1st 2nd 3rd

‘Mlease indicate time and number of employees for additional
shifts in space below.

II. PLANS FOR THE ENCOURAGEMENT OF CARPCOLING, PUBLIC TRANSPORTATION AND
BICYCLE USE

A. Locator Service

l. A carpoouling locator service for the purpose of matching
two or more persons will be implemented by April 1, 1975,
for use by all interested cmployees. Yes No

2. The type of locator service is:

a. Denver Regional Council of Governments
b. George Washingtorn High School
c. In~house program or other

3. If answered "c" to question 2, please attach a brief ex-
planation or copies of existing internal policy statements,
memoranda, and promotional material which explain your car-
pocl program. (i.e., computer operated, manual, use of zip
code areas, coordinate system ... any additional features v
which demonstrate program's capacity.} Plans must demonstrate
uniformity of service and effectiveness equal to or greater
than DRCOG locator. "
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4. Check incentives provided:

a. . free or reserved parking in company lot
b. free or reserved parking in non-company lot
c. __ other (please attach a brief description or

any appropriate forms)

5. Please attach a brief description of how your program will
be promoted, or attach appropriate correspondence. {i.e.,
personal bpriefings, carpool fact sheets, articles in com-
pany newsletters)

B. BICYCLE USE

1. FEmployees are encouraged to use bicycles: Yes No

2. Please check measures you plan to use to enccurage bicycle
use or attach existing internal policy statements, etc.:

a. bicycle racks

b. posting of bicyecle routes N

c. preferential parking for bicycles in company lot
4. other (please explain briefly below)

‘C. ENCOQURAGEMENT OF MASS TRANSPORTATION
1. Employees are encouraged to use mass transportation:

Yes No

2. Please check measures you plan to use to encourage mass

transportation:

a. bus schedules posted

b. bus fare subsidized

c. company chartered bus

4. other (please explain briefly below)

3. If a bus subsidy or other incentive program is being used,
please attach a brief description of how the system is
administered, or attach appropriate forms.

ITI. CURRENT STATUS OF CARPOOLING AND BUS/BICYCLE USE
We are asking for your help in providing us the following information

so that we can measure the effectiveness of implementing measures,
when on an annual basis, progress reports are submitted.
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1. How many carpools have been formed &% your company?

2. How many employees do you estimate are currently using the

following: ;
a. motor vehicles
{i) : carpooling
(1i) " single passenger
b. bus ;"_—
Cc. company vehicle
d. bicycle
e. walk
£. other (designate type)
3. If you are currently offering preferential psrking for car-

poolers, how many spaces do you estimate are in use?

4. How many additional spaces do you plan to provide and over
what period of time?

5. Out of the employees who are estimated pooling, how many are
engaged in the following:

a. ' ‘informal pooling
b. using company carpool program

6. If you are operating a bus subsidy program, how many employees
do you estimate are using this service?

7. Please estimate total passenger miles travelled by employees
(i.e., total for all employees of one way distance from home
to work):

This information must be submitted by February 1, 1975.

This information is submitted to describe the use of a carpooling locator
service and incentives for the encouragement of mass transportation and bicycle

use to satisfy Air Pollution Control Commission®s Requlation No. 9, which becomes
effective on January &, 1975.

Company Name

Signature of responsible representative;
(President, Vice-President if a corporation,
general partner if a partnership, or name
of peraon doing business under stated com-
pany name) '

Type or print name and official title
of person signing this data form.

(corporate seal) Name of person who can be contacted to
follow up on this survey form.
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II1.

PRV VTP

Vis

]n(1111Vvﬂ Mroe o » T!HH]"H‘H' n' |“qH]u;.nn vimber 9
Often it ig the TLCENETIVE, wore thon any single ingredicent, which gives a carpeol
program the estra poch 2ot newehs Lo e tacecnnful. Tnceotives do not have 10w
complrealod; thiey punt have Lo worl for yoar corpany,  Here are sofic suguesLiong
which may be right lor yoeur situataon, -
Incontives ron Lhe Peoneria and Faviyonmental ffffects of Carronling
he routine conts of owning and cperating an attomobile and the autcmobiles's eflccos
™ 1 ! J
on the uuviroumunt, can be incentivee Lo carpool. Points to stresy are: e
- reductions in travel cxpense
- reductions in Insurance rates
- gas téx rebates
- reducticng in travel time (carpool parking lots near freecways,
cexclunive carpesl/bus lanes) €
~ less conjention on strects and highways
- cleancy air Y
In order ‘or thceoe incentives to work, it is necessary for manauensnt 0 §IYoizc
these factors to a1l employeces., Experionce has shown these methods to zo efizoziva:
- personalizad briefings conducted on behalf of a2ll employess
by Depavitmental poade of Gtafi
- d]""(’l.‘t:‘ui\i(_n of fact sheets to 1: idual employees
- prominent feature in company noewsletter
Incontives Cifered by the Emplover €
Theee inccrrives have been usced successiully by Denver arca empleoyers:
I. 1ncentives for Carpooling:
- Frecce o reseywved parking or c11pool loadinyg arcas €
- Adjustment of start-cioep work schodules
-~ Large gift drawing suci as a U, S. Savings Bond
- Periodic monthly ¢girts
. ~ free car washes and other discounts and certificates for poelers
| - frece cofice or lunches in combany siack bhar or caZeteria oy zoolers ¢
’ ~ special arrancesnty for poclers to receilwve company benefic
- partial reimbursement of parking cost
~ awarding carpooloers with special yecoygnition

Use .

Incentives for Bicycle

- Ricycle racks "

- Posting of hicyele routes !

= Preferential paviing .

~ Provision of securae parking hthJh hulxdzng
~ Periodic minor qifts

~ Bicycle pool for buusiness shuttling

- Showers for bicyclers

= Bikeway pluan with dismount zones for safely

Kicycle Committee to promote satety
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Incentives

for Public T:a“so>-*“t cn

Posting RTD routes, Park & Ude Lots,
& posters
Arraageomonts with RTD for aidliticnzl

scrvice
Commuter tickets sold cn site
Company~chartered Lus '
Meetings re. tranulic inlormation
hus subsidy program
Mini bus
Perjodic gires for transit igers
Shuttle rvice for besiness par
Company reguuest for hus shelter

orvice
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:Exhibit II

T0: John 1. Lay

FROM: John R. Kennedy

SUBJECT : Car Pooﬁng/Dé”r-wer Regional Council of Governments (DRCOG)
DATE: April 15, 1975

On Friday, April 11, 1975, personnel from the Divisions of Management
Services and Automated Data Processing met with George W. Kelly of DRCOG
to review the State of Colorado's compliance with Colorado Air Pollution
Control Circzular No. 9. Mr. Kelly's earlier unhappiness with the State
has been placated; and, he is in agreement tudt the State plan is in
compliance with the directive. .

Mr. Kelly explained the DRCOG car pool program and left descriptive
Titerature concerning the plan., The plan, as described, could be put into
operation by the State at basically no cost and with a minimum of delay.
This office is investigating the plan further tefore making any recommenda-
tions. '

The car pooling plan is integral with expressed concern over parking
lot charges for state-owned space. [t is our plan to provide car pooling
incentives through the rate structure for State-owned parking lots. le
strongly urge that the two problems be assigned to the Management Services
Division for the creation of an overall plan with the operation to be carried
out by the proposed Division of Central Services.

At the present time, at least four different State agencies are known
to be involved in some effort connected with car pooling for State employees;
i.e., The Department of Highways, Division of ADP, Management Services
Division, and the Executive Budget Office. Planning is rather diffuse and
disorganized as the attachad memo illustrates.

Mr. William Graham, on contract with this office for the next couple
of months, had input into the parking rate structure survey, and attended
the meeting with Mr. Kelly.

This, plus the fact that the period involved in Mr. Graham's contract
coincides perfectly with the time required to develop an effective plan for
operation to be effective July 1, 1975, make this an appropriate assignment
for the Management Services Division.

~ T propose that we draft an ALL DEPARTMENT HEADS letter for your signature
advising that the Management Services Division will coordinate the overall
State Carpooling/Parking Charges effort and publish an official plan to be

effective July 1, 1975. Your carly response will be appreciated so that a
timely plan can be put into effect at the earliest possible date.

Enc.
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SO o Exhibit 111 | :
o Fn Y
Sl iR DEPARTMENT OF ADMINISTRATION
A e 630 State Services Buitding
NN Denver, Coloraclo 80203
718179
ICHARD D. LAMM April 24, 1975
Govewmnor
John 1. Lay
Executive Director
To: A1 Department Heads

From: “John I;;Layr<::}‘: _ N

Subject: Air Pollution Control Commission Regulation No. 9
_ Car Peoling and Public Transportation

Regulaticn fumber 9 requires all emnloyees in the Denver metro-
politan area with over :250 employees at one location to have a car
pool/public transportation plan in effect. Tt also requires all
employers with over 50 employees at one location to have a plan in
effect not later than October 1, 1975. '

Management Services Division of the Department of Administration
is preparing such a plan for State offices in the Denver metropolitan
area. it is the intent to implement the plan not later than July 1,
1975, including incentives for using car pocling and public trans-
portation which are required by Regulation MNumber 9.

Plans already in effect at various locations may not be altered.
It is hoped, however, that the advantages of the proposed plan and
its convenience of implementation will be attractive to all concerned.

JIL/WHG:ad
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Exhibit IV

PARKING SURVEY
PREPARED BY
MANAGEMENT SERVICES DIVISION

Please answer the following questions and return to the attendant before
leaving this evening. It is not necessary to identify yourself.

1. Do you normally drive to work by yourself? D D

. 00 gou rely ez oot ot [ [

3. If so, how many regular riders? V(Include —eeereem
yourself.)

4, Are carpoolers all State employees? D D A

5. If you do not carpovl, would yc;u}"be willing D | D

to do so?
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Exhibit V

CAPITOL COMPLEX AREA EMPLOYEES

"TQ AND FROM HORK TRANSPORTATION SURVEY"

SUNMARY
OF
REPLIES

(1,279 Employees Replied)

- Survey Conducted by

Management Services Office
Department of Administration

February 1974
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INTRODUCTION

At the request of the Executive Director, Department of Administration,
the Management Services 0ffice conducted an "opinion survey” of Capitol
Complex area employees during February 1974. The purpose of the survey was

" to determine the fallowing:
o How employees get to and from work,
8 Vould the employee ‘join a car pool.
e Would the employee provide a car for a pool.
¢ How often would the car be available for pool use.
e Was a bus available to the employee.
o Vould the empToyée'regu1arly take the bus to work.

o Does the employee have a State parking space.

a Uhat wou1d:the employee do if State parking were
not available.

o lould the employee use the “"park & ride" system,
e.g., drive to central point, park and ride the
bus.

o there the employee resides.

e Vhat suggestions and comments the employec had
refative to alternate ways to consolidate modes
of transportation for Capitol Complex area
employees. ..

<,

The survey was conducted via a questionnaire distributed through stra-
tegic locations in Capitol Complex area buildings. (See Page 10 for ques-
tionnaire; and, Page 8 for distribution points.) Completed questionnaires
were received from 1,279 employees.

A summary of replies to the survey questionnaire is presented in the
following pages. '
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SUMMARY QF REPLICS TO
CAPITOL COMPLEX AREA EMPLOYCES
"TO AND FROM WORK TR&NSPORTAT]OV SURVEY"

(1,279 state Emp]oyees Replied)

QUESTION
HOW DO YOU GET TO WORK?

{a) Drive Own Car

(b) Use Public Transportation, e.g., Bus

{c) Driven to VMork
(d) Member of Car Pcol

(e) Other Mode nf Transportation (Specify)

REPLIES
HOW CAPITOL COMPLEX AREA EMPLOYEES GET TO AND FROM WORK
Stated as a percent and number of those |
9/ replying to the Survey Questionnaire
0.
- ?U 12 1 0]
| | 1 1 ™
Car Public Car, Public Car, Public Valk or
Only Trans. Trans. Com-  Trans., Halk Ride
Only bined or Ride Bi- Bicycle
cycle, Comb.
Number of B '
funber of T gy e 157 n no |

(See next page for more deta11ed breakdown of how emp1oyees
get to and from work.)



/u»

HOW CAPITOL COMPLEX ARER EMPLOYEES GET TO AND FROM WORK

Stated as a percent and number of those
replying to the Survay Questionnaire

il

89

LECEND: 1. Cerbinsiicn of:
a. Drive Oun Car TV HIETIT Teensoartation
/ b.  Use Public Transportation, e.g., Bus briven to Work
2 9 e ¢. Covhination of: 3. Corbination of:
o ¥ T Urive Uwn Lar TTUse FabY i< 1ransportation
/ Use Public Transportation ¥alk to Vork
d. Member of Car Pool k. Comhination of:
e. Combination of: “brive Gan Car
Urive Own Car Use Public Trarnsportation
Hember of Car Pool Driven to Vork
f. VWalk or Ride Bicycle 1. Comhination of:
g. Oriven to lork Urive Oun Lar
20 h. Cozhination of: Use Public Transportation
T Urive Own Car Driven to Hork
Driven to ilork temher of Car Poal
Fesber of Car Pool ¥alk to lork
[ I 1 ! ; s | 11 |
f.

Number of 389 i 282

Employees

113

36

86

5

3 22

2l

2

120




QUESTION QUESTION

WOULD YOU JOIN A CAR POOL? WOULD YOU PROVIDE A CAR FOR A POOL?
REPLIES REPLIES

- - B

YiS MO | YES WO
Humber of ; BT o7
EEE]E;eZE 77 602 E;glg;eg; 453 826

AVAILASILITY OF CARS FOR POOL USE

0 Stated as a Percent and Number of Those
/6 Replying That Their Car Was Available for Pool Use

]l
LIGERD:
a, Full-Tine e. Combinatien of:
4[] - / b. Al) Catecorfes: Tne hees Fer Banth -]
TPl Every Other Week'
& One Week Fer Ponth  f. Corbinatics cf:
& Every Other Week TolT-Tire
c. One Week Fer Fonth Cne Week Per onth
3{1 = 28 l/ d. Every Other Week Every Other Weck -~
Wk 0 19 19 —~
¢ 1y
S : _ S S . i
3 b b d. g f.
[humber of | g ] 91 ‘ B l B3 59 b




QUESTION QUESTION

IS THERE A BUS AVAILABLE TO YOU? WILL YOU REGULARLY TAKE THE BUS
TO WORK?
REPLIES REPLIES
0
1% _
6[]0/
0V /0
40%
‘ 0 PR
| 75% | |
!
YES  H0 YES KO
Number of fHumber of f
traployees 336 323 tmployees gl 764
PERCENT AHD NUMBER OF PEOPLE REPLYING
THAT THEY HAD A BUS AVAILABLE AND
WOULD REGULARLY TAKE A BUS TO WORK

0 0 NOTE: Thirty-eight people
50/0 ﬁﬂA’ replied that, although
PR o no bus was available

T - to them, they would
—~ C regularly take the bus,

S if and when one were
available.

TR

Number of
Employees 47 473
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QUESTION QUESTION

DO YOU HAVE OR USE A STATE WOULD YOU USE THE "PARK & RIDE"
PARKING SPACE? SYSTEM, e.g., DRIVE TO CENTRAL
POINT, PARK AND RIDE THE BUS?

REPLIES REPLIES

- i

| i
VES N0 YES KU
fomovcos | d2 | 87 enproyees | 99 | 7M1
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%

WHAT CAPITOL COMPLEX AREA EMPLOYEES WOULD DO

IF STATE PARKING WERE NOT AVAILABLE

Stated as a percent and number of those
replying to the Survey Questionnaire

40

3o

Ride the Bus
Use Public Parking

Combigg}jpgigi:
TRide the bus

b.
//’/, ¢. Join 2 Pool Use Tublic Parking
d. Combipation of: Combination of:
Join @ rao) Join a Pool
Ride the LBus Use Pubiic Perking
e. Combination of: Make Other Arrangenents
Join & Pool Combination of:
- Ride the Bus Join a Yool
24 Use Public Parking Ride the Bus
f. Combination of: Use Public Parking
Join a Pool Make Other Arrzngements
= Use Public Parking Ho answer specitied
]8 g. Make Other Arrangements A1l categories in j. above
i
H—H !
2. h. e 0. ) k. L
Number of
| e R I B T N ANEAN AN T L

Emplqyees




RECEIPT OF SURVEY REPLIES

Location, Number, and Percent

Location Number Percent
State Services Building 251 20
Social Services Building 210 16
Laboyr - 9th and Sherman 186 15
State Capitcl Annex 138 1
State Capitol 128 10
Columbine Building 108 8
Employment -~ 12th and Sherman N 6
State Office Building 62 5
Lincoln Building 34 3
State Museum 28 2
Legion Building 26 2
Archives Building 18 1
State Library 10 .5
Daly Building 9 .5
Total 1,279 100.0
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EMPLOYEE PARTICIPATION IN THE SURVEY

Location, Number, and Percent of Employees Participating

Approximate Number Percent

Number of Completed of Employees

Location of Employees | Questionnaires | Participating
State Services Building 600 251 42
Social Services Building 600 210 35
Labor - S9th and Sherman 263 186 71
State Capitol Annex 600 138 23
State Capitold 280 128 46
Columbine Building | 350 108 31
Employment - 12th and Sherman 310 71 23
State Office Building 350 62 18
Lincoln Building 60 34 57
State Museum 30 28 93
Legion Building 62 26 42
Archives Building 22 18 82
State Library 35 10 29
Daly Building 44 9 20
Total 3,606 1,279 35
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Survey (onducted Dy

HManagement Services Office, Department of Administration

PARELHG SPACES PRESENTLY ALLOCATED TO STATE E£MPLOYERS WILL DE STEADILY DI-
SINISHED BEGIUNING 1Tl THE NEAR FUTURE DUE T0 OFFICE BUILDLIG CONSTRUCTION.

FOR THIS REASCN, ANG THE 08VIQUS WEEGS 7O COUSERVE SCARCE SASOLINE SESOURCES
f:4D REGUCE POLLUTION CAUSED &Y AUTOMOBILES, LE ARE SCEIXING ALTERRATE WMYS T0
CONSOLIDATE 'ODES 77 TRANSPORTATION FOR CAPITOL COPPLLY AREA EMPLOYELS.

I CRUER TO PLAN LFFECTIVELY, UE NEED CERTAIN BASIC DATA ABDUT PRESLNT
TRANSPORTATION METHCDHS, PLUS YOUP WISHIS ANG SUGGESTIONS [4 THIS MATTER.

PLEASE COMPLETE THE FOLLOW[NG QUESTIONNAIRE AND DROP 1T [N THE BGX FROVIDED
Tt THC LOBBY SOMETIME BEFORE YOU GO HOME F0,DAY.

PEGNE HUNBER AT WORK

SOCIAL SECURITY HUMEER

HOME 21P CODE NUMBER

Piease Circle
A "Yes" or "lo"
For Lach Question

1. HO% 00 YOU GET TO WORK

{a) DRIVE OWN CAR? Yes No
{(b) USE FUBLIC TRANSPCRTATION, e.g., BUS? Yes tlo
{c) ORIVEN TO WORK? Yes Yo
{d} MEMBER OF CAR PGOUL? ’ Yes tio
{e) OTHER MOGE OF TRANSPORTATION? Yes o
Specify
2, WOULD YOU JOIN A CAR POOL? ' : Yes Ho
3. WOULD YOU PROVIDE & CAR FOR A POOL? Yes tio

4, WOULD THIS CAR BE AVAILABLE FOR POOL

{a) FULL-TIIE? Yes Yo
(b} ONE WEEX PER MOUTH? Yes tio
(c) EVERY OTHER WEEX? Yes o
s, IS THERE A BUS AVAILASLE T0 YOU? Yes Ko
6, WILL YOU REGULARLY TAKE THE BUS TO WORK? Yes lio

7.
8.

9.

Please Circle
A "Yag" or "No*
For Each Question

S YU dAAVE R USE & STATE PARKING SPACE? Yes No
IF STATE PARXING WCRE HOT AVATLABLE, WOULD YOU

{a) JOIN A POCL? Yes tio

{b) RIDE THE BUS? Yes No

{c) USE PUBLIC PARKINE? Yes llo

(d) MAKE OTHER ARRANGEMENTS? Yes No
Specify

WCULD YOU USE THE “PARK & RIDE” SYSTEM: e.g., DRIVE
10 CENTRAL POINT, PARK AND RIOE THE BUS? Yes . o

SUGGESTIONS AND_COMMENTS
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STATE-CWNED PARKING SPACES

CAPITOL COMPLEX AREA

Januvary 1975

Exhibit VI

Parking Lot Number Rental Charge Total Mo.
Location of Spaces Per Space Charge
Lincoln & Colfax 175 $ 8.00 $1.400
1530 Sherman Street 45 10.00 450
Social Services Garage 44 10.00 440
14th & Lincoln 43 10.00 430
Capitol Circle 26 10.00 260
East of State Museum 5 10.00 50
Social Services Garage 24 12.50 300
Social Services Garage 118 15.00 1,770
1540 Lincoln Street 26 15.00 390
Social Services Garage 2 16.00 32
Total 508 $10.87 $5,522
Avg.
Summary by Rate
Number Rental Charge Total Mo.

of Spaces Per Space Charge

175 $ 8.00 $1,400

163 10.00 1,630

24 12.50 300

144 15.00 2,160

.2 16.00 32
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Exhibit VII

STATE-OWNED PARKING SPACES
CAPITOL COMPLEX AREA
PROVIDED FREE OF CHARGE

January 1875

Parking Number
Lot Location of Spaces Reserved for
Capitol Circle 68 State Representatives
Capitol Circle 40 State Senators
Capitol Circle 7 Judges
Capitol Circle b Press
Capitol Circle | 3 State Highway Patrol
Capitol Circle 1 Governor
Capitol Circle 1 | Lieutenant Governor
Social Servites Garage 10 Judges
Total 136
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Exhibit VIII

DEPARTMENT OF ADMINISTRATION
630 State Scrvices Butldmng
Denver, Colorado 80203

May 16, 1975

ECHARD D. LAMM

Govemor

John I, Lay

Executive Dirgctos

To: (Addressed individually to ALL DEPARTMENT HEADS) Q(;ng
@ From:
Fo

John 1. lLay, Cxecutive Director, Department of Administratio

Subject: Carpooling/Busing/Bicycling - Regulation No. 9

Regulation Mo. 9 of the Air Pollution Control Commission requires all

® employers of over 250 people to have carpool plans and incentives to prcmote
the use of carpooling, busing and bicycling by their employees. Governor Lamm,
in his memorandum of January 22, 1975, expressed his full support and requested
your assistance in implementing compliance with Regulation No. 9.

You are requested to appoint a permanent Deputy Coordinator to oversee the
installation and continuation of a program to promote the use of alternatives
to passenger cars carrying only a driver as a means of commuting to and from
work. In cases where departments located in the Capitol Hill Complex have
other facilities within the Deiwver Hetropolitan area with over 50 employees,
then an Assistant Deputy Coordinator should be appointed for each location.

Although the above positions should be considered permanent, they will not
be demanding of time after the program is launched. Because of the leadership
requirements, it is suggested that persons appointed to these positions be at
least Administrative Assistant I level or equivalent.

PN An orientation meeting for the above personnel will be held in Room 807
of the Social Services Building (16th and Sherman) at 9:00 A.M. on Tuesday,
May 27, 1975. The meeting will last until noon.

Please telcphone the names of your people who will attend to Anne Dooley,
(892-3476) not later than Friday, May 23, 1975.

JIL
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Exhibit IX

DEPARTMENT OF ADMINISTRATION
630 State Smvices Building
Denver, Colorado 80203

RICHARD D. LAMM May 29, 1975
t \H(Ot Illlar\‘m ID: f l!??ﬁ)rl
To: A11 Carpool Deputy Coordinators
From: Management Services Division - W. W. Graham

Subject: Carpool Survey Forms

Carpool Survey Forms are being sent to you in the amounts you requested.
More are available should you require them.

It is requested that all employees fill out the form, whether or not they
are interested in carpooling or vanpooling, When an employee indicates he is
not interested in carpooling by checking the appropriate box on the form, that
form should be kept by the Deputy Coordinator. A1l other completed forms should

be sent to John Rickert, Management Services Division, Room 606, State Services
Buiiding.

In fi11ing out the forms, the following points should be noted.

1. All employees are new poolers and should enter the Number 1.
in the first space on the form. Furthermore, if an employee
later fills out a new form, and has never had his form
entered into the computer program, he remains a NHumber 1.

2. The employee's social security number is entered for an
identity check only, and should be used. However, if
employees object to its use, a code is attached for employee
identity numbers. Be certain identity numbers are not
duplicated.

3. The employee's last name should appear first, followed by
his given name and middle initial. Leave an empty space
between each name and initial. No punctuation is to be used.
In the event of a long last name, it is not necessary to
provide first name or middle initials. Only the spaces
shown on the form can be used. Do not add spaces.

4. Note in the example that the home address is a four-digit

number, and that the last four spaces of the five-space
block are used. Do not use zeroes to fill in empty spaces.

80 ./
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Carpool Députy Coordinators
May 29, 1975
Page 2

5. Be certain that address direction, N, S, E or W, is shown
where it applies. If it is not a part of the proper
address, it may be omitted. B

6. Use an "x" to show appropriate work days.

7. Either the home or office telephone number can be shown.
It is not necessary to indicate which number it is. Do
not show both mumbers.

8. In every case, the employer should be shown as COLORADO.
The employer address should be that of the local address
of employment for each employee, not the address of the

department home office, if they are different. Refer to
Item 4 for digit location,

Please have these forms completed by Friday, June 13, 1975, and forward to
Management Services Division for receipt not later than June 16, 1975.

[f there are any questions, please contact the writer at 892-3476.

WWG: ad
c¢¢c: John Rickert

,7

'//d{"(/ﬂfﬁ -
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Governor's Office
Judiciat
Legislature
Administration
Agriculture
‘Education

| Health

Higher Education
Highways
Institutions
Labor & Employment
Law

Local Affairs
Military Affairs
Natural Resources

Personnel

Planning & Budgeting

Regulatory
Revenue

Social Services
State

Treasury

CCo

Employee Identity Code

/0/0/0/ [0/1/ NN
/0/0/0/ /0/2/ ! 1/ /)
/0/0/0/ [0/3/ N
/0/0/0/ /0/4 [ 1/ ]/
/0/0/0/ /0/5/ [/ ] 7]
/0/0/0/ /0/6/ [ 11 /]
/08/0/0/ [0/7/ [ 11 1]
/0/0/0/ £0/8/ NN
/0/0/0/ /0/9/ [/ /1)
/0/0/0/ /1/9/ [/ /1]
/8/0/0/ /1/1/ [/ 1/ /)
/0/0/0/ /1/2/ [ /17
/0/0/0/ [1/3/ [ [ 11/
/0/0/0/ /1/8/ Ll
/0/0/0/ 1175/ NN
/0/0/0/ /1/6/ L1/ /17
/0/0/0/ [1/7/ /I [/ /)

Oepartment System in
/0/0/0/ /1/8/ [ 117/
/0/0/0/ [1/9/ [/ /1)
/0/0/0/ [2/9/ [ [/ 7/
/0/0/9/ /2/1/ {1/ )7
/0/0/0/ 1272/ [/ /17
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0001-999

0001-999

0007-999

0001-999

0001-9999
0001-9999
0001-9999
0001-9999
0001-9999
0001-9999
0001-9999
0001 -9999
0001-9999
0001-9999
0001-9999
0001-9999
0001-9999

0001-9999
0001-9999
0001-9999
0001-9999
0001-9999
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0enoveRr regional council of governrmernts

DOUBLE UP! CARPOOL SURVEY

PRINT ONE LETTER OR NUMERAL IN EACH BLOCK — PLEASE LEAVE SPACE AFTER EACH WORD

@ FILL IN NUMBER:
{ . NEW POOLER

.CH
g. DELAE'::;()EN Ll_l_l— |_l_J - ‘_l__l_{_f

SOCIAL SECURITY NUMBER

STREET TYPE

AVENUE - AV
emprovee name | | | | | | | L p L] BVENUE - AY
LAST AND FIRST BYPASS - By
CIRCLE -
wome aooress| | | | | | | | L L L1 L 1 bbbt r ot COURT -«
NUMBER DIR.  STREET NAME ONLY-NO CITY, STATE, P.O.BOX OR RTE # = TYPE DRIVE - Dr
: HIGHWAY - HW
EXAMPLE PARKWAY -  PK
PLACE - rl
HOME ADDREss | [3[2]5(6 (E| (8[2|ND| | [ | | { | [ [ | | [ [ [ 1] (ALV] STREEY -5t
NUMBER DIR.  STREET NAME ONLY -NO CITY, STATE, PO.BOX OR RTE ¢ TYPE TRAIL - TR
VIADUCT - V)
WAY - WY
zir cooe| | | | | | workoavs | | || L) | || LJ LJ Lane = ua
SUN MON TUE WED THUR FRI . SAT ROAD - RD
CURRENT MODE OF IN A CARPOOL DO DO YOU
TRANSPORTATION: 1.CARPOOL YOU PREFER: 1. DRIVE PREFER:1,NON-SMOKING ,
2.BUS, 3. DRIVE , 4. WALK, 5. OTHER 2.RIDE, 3. EITHER 2.SMOKING, 3. DON'T CARE L__.]
@ TELEPHONE (WORK OR HOMe) | | | |- | | | | ®exrn| | | | | woRk Hours | | | .
STARTING TIME QUITTING TIME
SHOW 8:00A.M. AS:|0{8!: [0]|D
. XAMP

EMPLOYER Name | | | | | | [ L 11| V1 EXAM LE{ANDMSOP.M.AS: 116]:{3]0

'mmovenmnnessllllllL_ILLll|lIII|lI||lJ_I_1 | ]

NUMBER DiR. STREET NAME

zie cone| | | | | ]

L]

TYPE

ALL INFORMATION ON THIS SUAVEY witt BE USED ONLY FOR CARPOOL MATCHING AND FOR STUDIES RELATED TO TRANSPORTATION PLANNING REQUIRING
GROUPING QF PERSQONS BY ORIGIN AND DESTINATION. THE OENVER REGIONAL COUNCIL OF GOVERNMENTS ASSUMES MO LIABILITY FOR )¥S USE BY THIAD PARTIES

[:] 1 DO NOT WISH CARPOOL INFORMATION, AT THIS TIME.




LIST OF COORDINATORS
AND DEPUTY COORDINATORS

Dept. I.D. No. Department or
Name (for Reg. No. 9 Program) Sub-Division

John Rickert -- Management Services Div.
Hugh Humphries 01 Governor's Office
Bernawd Steinberg 02 Judicial
Susie Richardson 03 Legislature
Robert Q'Lear 04 Administration
Neil Peters - 05 Agriculture
Mary Smith 22 | Community Coll.-Denver
Douglas Bassett 06 Education
Ellen Koester 07 Health
Jack Armstrong 08 Higher Education

09 Highways (1)
Rick Stone 10 Institutions
Ron Levner 11 Labor and Employment
Lou Kelley 12 Law
Wes Letz 13 Local Affairs
Joe Levesque 14 Military Affairs
Donald Maore 15 Natural Resources
Richard Worley 16 Personnel
Ray Pitsker 17 Planning and Budgeting
John Hucal 23 Regulatory Agencies
Stan Bogren 18 Revenue
Don Braden 19 Social Services
Margaret Sumner 20 State
Marie Harker 21 Treasury

(1) Not included in initial survey because of existing carpooling programs.
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NDENVER REGIONAL COUNCIL OF GOVERNMENTS CARPOOL PROGRAM

Exhibit X

CARPOOLING CANODIDODATE LIST
CANCIDATES FOR NAYS HOUKS TELEPHONE  EXT DRVR/RIDR
LOVE ROR MTWTF RO0-1700 2224444 0 RIDR
CRANE POB MTWTF 800-1700 7585166 0 BOTH
1930  COMMERCE ST 80301
NOE JOE MTWTF 800-1700 75R5167 0 BOTH
350 PONCA PL £0303
MAY JACK MTWTF 800-1700 4441111 0 BOTH
1521  BALSAM AV BOULDER CO A0302
FAST DON MTWTF A00-1700 7585167 0 ROTH
4156  TABLE MESA DR R0303
POSS STAN MTWTF 800-1700 92244R9 0 BOTH
1176 264TH ST POULDER CO RO3N2
KELLY JOHN MTWTE 800~-1700 7512222 0 BOTH
3564  ARAPAMOE AV RO301
SMITH GEORGE MTWTF 800-1700 9223333 0 DRVR
1313 RROADWAY ROULDER CO 80302
JOHN DICK MTWTF RO0-1700 7561212 101000 RINR
4418  CHIPPEWA DR R0303
RROWN JOHN MTWTF 800-1700 75A5166 0 DRVR
2790 HARTFORD DR 80303
NENVER REGIONAL
CAUNCTIL OF GOVERNMENTS
SUITE 200
1776 S. JACKSON ST,
DENVER, CO. 80210
e LOVE ROR
2232 10TH ST
HOULDER GO HN302



St Exhibit XI
¢ e DEPARTMENT OF ADMINISTRATION
630 State Services Building
Denver, Colorado 80203

B e T T N S July 22, 1975

Governor

RICHARD D. LAMM

Execntive Ourector

John 1. Lay

To: A11 Carpool Deputy Coordinators
From: John H. Rickert, Management Services Division

Subject: Carpool Computer Matchups

Here are the carpool computer matchups for the people in your
department who expressed interest in carpools. Also attached are the
ariginal survey forms that were used for original input. Not all of
these forms have been returned from the Denver Regional Council of
Governments (DRCOG). MWhen they are receijved, they will be forwarded
to you. There are copies of "14 Tips on Carpooling" inciuded. One of
these should be handed out with each computer print out.

tExcept for about 30 late arriving survey forms, all matchups
shouid be here. [f there are any people who submitted data but did
not receive a print out, please have them re-submit the form.

As new employees are added or old ones become interested, please

have each one submit a survey form and it will be processed through
DRCOG as rapidly as possible.

JHR :ad

encs. }4,&, 2 [Pk
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Here are some
sensible tips
for Double Up!
carpoolers

"9

S Y

Make it anironclad rule thatyour
pool serves but one purpose: com-
muting to and fromwaork. You're
i big trouble ifitbecomes a
shopping or an errandservice.

Seeif you can arrangetohave
onlyone driver - permanently. He
or she will not only fecla defi-

nite responsibility tobethe driver,
but chances for misunderstandings
will be greatly reduced.

Agree onregular payment basis.
Thisis mostimportant.

ltis extrermnely important thata

chain of communications be estab-
hished among carpool members so
that rapid adjustments can be made
withminimum delay andincon-
venience. The chain of communica-
tionshould parallel the morning
pick-up sequence: diiver, passenger
#1, passenger 22, passenger £3,
Thus,if, for example, the driver is

ill or the car won't stan, the driver
calls passenger =1 and asks himor
hertodrive. Also, if a passenger must
change plans, he or she should
notify the person who is picked up
immediately before him.

Maintainaregularroute and a reg-
ularschedule. Try to stick woiit,

Onthe other hand, if driving chores
simply must be shared, reduce con-
fusion and detailed scheduling by
rotating drivers monthly orweekly -
rather than daily.

Have a definite agreementin advance
on reimbursementfor driving ex-
penses. (Example: Muliply rounditrip
mileage by 12q per mile, add daily
parking costs, divide by total num-
ber of carpoolersto determine share
of each.)

Resolve tobe extra careful about
maintaining harmony among passen-
gers. Forexample:

a) Don'thonk for your passengers.
itfrays neighbors’ nerves, of-
tenstarts dogs barking for
blocks around.

b) Since most passengers will
be watching for your car from
inside their homes, itis most
important that the driver is
prompt.

¢) Have a prior understanding
amongall passengers on just
how long the driver should wait
fora passenger (should be no
more than two minutes at the
most).

Discuss carpool plans with your
insurance agent {inmost cases present
liability coverage is adequate -

but you must besurel}. Sectoit

that all your riders are informed
aboutinsurance coverage.

1t's important that the car be main-
tained in good driving condition -
well serviced, safe, and comfortable.

Discuss any problems that might

arise when your carpool arrangements

are first made. Try to anticipate
problems so they can be resolved
beforehand. Reach firm agreements
onall points, and renew themreg-
ularly to avoid misunderstandings.
s 1he little things that mean a lot.
So don'toverlook such small points
assmaking, radio station choice and
volume, easlier starting time on
inclement days, etc. ftwouldnt

hurt to provide each passenger with
aconcise list of carpool rules.

Establish a pickup and delivery
route that is convenient to the driv-
er'shome.

Try to establish a common mecting
place and time for the trip home.

Carpoolingisn'tdifficult. It canbe
most pleasant and enjoyable - as
fong as members set out seriously
10 make it work.

qLyx3
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